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Working With Beta Readers Worksheet
Your companion for organising readers, gathering useful feedback, and keeping your sanity intact.
Preparing for Beta Readers
1. What stage is your manuscript at?
(Select all that apply)
□ First fully readable draft
□ Revised draft
□ Plot-solid but still messy
□ “If one more person asks if it’s done, I’ll scream”
2. What are your goals for this beta round?
Write 2–3 specific objectives:
•

•

•

3. What concerns do you want clarity on?
(e.g., pacing, character arcs, a plot twist you fear is terrible)
•

•

•

4. What kind of feedback do you not want?
(e.g., grammar, nitpicks, passive-aggressive eyerolling)
•

•

•

Choosing Your Beta Readers
1. Ideal reader demographic for your book:

Age:


Genre familiarity:


Reading habits:


Other notes:



2. List potential beta readers:
(Name + connection + why they’re a fit)
1.

2.

3.

4.

5.

3. Red flags to avoid:
(Write down the traits you don’t want so you recognise them later.)
•

•

•

4. Incentives you plan to offer:
□ Signed copy
□ Acknowledgement mention
□ Future beta swap
□ Book swag
□ Gift card
□ Eternal gratitude / mild panic
Other:


Your Beta Reader Instructions
Copy, customise, and paste into your emails:
What format are you sending?
□ Word doc (.docx)
□ PDF for reading only
□ Google Docs link
□ Other:

Deadline you’re giving them:
(Usually 4 weeks)
___ / ___ / ___
Any access instructions (NDA, group rules, etc.):
•

•

•
Pre-Formatted Question List
Tick the ones you want to include, add your own, delete the rest.
Opening Hook
□ Did the first three chapters keep you engaged?
□ When did you first feel fully “in”?
Plot & Themes
□ Which plot threads were strongest?
□ Which felt confusing or unnecessary?
□ Did any scenes drag or feel rushed?
□ Were themes clear and consistent?
Characters
□ Who felt the strongest?
□ Who felt underdeveloped or confusing?
□ Did anyone feel unnecessary?
□ Did motivations make sense?
Worldbuilding
□ Did the world make sense?
□ Was anything unclear or contradictory?
□ Did you understand the rules (magic, history, politics, etc.)?
Pacing
□ Where did you want to skim?
□ Where did you want more detail?
Dialogue & Voice
□ Did conversations feel natural?
□ Any lines that felt forced or unrealistic?
Ending
□ Was the ending satisfying?
□ Any questions left hanging?
Custom questions you want to add:
•
•
•

Beta Reader Tracking Sheet
	Reader Name
	Start Date
	Due Date
	Status
	Returned?
	

	
	
	
	Not started / Reading / Delayed / Complete
	□ Yes □No
	

	
	
	
	Not started / Reading / Delayed / Complete
	□ Yes □No
	

	
	
	
	Not started / Reading / Delayed / Complete
	□ Yes □No
	

	
	
	
	Not started / Reading / Delayed / Complete
	□ Yes □No
	



Processing Feedback 
1. Patterns I noticed across multiple beta readers:
(These are the ones that matter most.)

•


•


•


2. Notes I’m choosing to ignore (and why):
(This is healthy. This is self-care.)

•

•

•
3. Edits I plan to implement

•


•


•


4. Larger revisions needed prior to next draft:

•



•



•


Next Steps
□ Compile all returned documents
□ Categorise feedback
□ Create your revision plan (see: Plot Diagnostics & Revision Guide)
□ Update manuscript
□ Optional: Second beta round
□ Move to professional editing

OPTIONAL: Reflection Section
(AKA the “I survived feedback” diary)
• What did I learn about my story?





• What did I learn about myself as a writer?





• What surprised me?





• What will I do differently next time?
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