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Publishing Timeline Worksheet
A practical companion to help you map your journey from draft to publication
Manuscript Status Check
Working Title:


Genre:


Current Draft Stage:

□ First draft complete
□ Second draft in progress
□ Structural edits done
□ Line edits done
□ Beta reader draft ready
□ Final/Polished manuscript

Notes on Current Condition:




What still needs attention before publishing decisions are made?



Publishing Path Decision
Which route are you considering?
□ Traditional Publishing
□ Self-Publishing (Indie)
□ Undecided
□ Considering Hybrid
Why does this path appeal to you right now?





What concerns or barriers do you have about this path?





Traditional Publishing Prep (if applicable)
Agents who represent your genre:
1.

2.

3.

4.

5.


Query Materials Checklist:
□ Query letter drafted
□ Synopsis (1 page)
□ Synopsis (detailed)
□ Tagline / elevator pitch
□ Author bio
□ Comp titles chosen
□ First 3 chapters polished
□ Full manuscript polished
Research Notes (genre tropes, marketability, positioning):













Submission Targets + Deadlines:

Agent / Agency: 

Date Sent: 

Follow-up Due: 

(Repeat as needed)
Indie Publishing Prep (if applicable)
Platform Setup
□ Website created
□ Newsletter sign-up created
□ Reader magnet drafted
□ BookFunnel or StoryOrigin set up
□ Author social profiles created
Notes:



Publishing Tasks
□ Editor booked
□ Cover designer booked
□ ISBNs purchased (or free options chosen)
□ Book formatted (ebook + print)
□ Keywords researched
□ Categories researched
□ ARC team set up
□ Uploads scheduled
Budget Planning:
Use alongside our Publishing Budget Guide

Estimated Editing Cost: £

Cover Cost: £

ISBN Cost: £

Formatting: £

Marketing: £

Total Projected Cost: £
Market Research
Top 5 Comp Titles:
1.

2.

3.

4.

5.

What do these comps have in common? (Tone, tropes, covers, pacing):





Genre Cover Conventions:





Target Audience Description:




Revision & Editing Planner
Structural Revision Checklist
□ Plot arcs stable
□ Character motivations clear
□ Themes consistent
□ Stakes defined
□ Subplots resolved
Refer to our: Plot Diagnostics & Revision Guide for more help.
Notes:















Editing Stages
□ Self-edit pass complete
□ Beta reader feedback incorporated
□ Editor feedback incorporated
□ Proofreading complete

Cover Planning Sheet
Cover Direction Notes:
(Aesthetic, mood, colours, genre signals)




Comparable Covers:
(It helps to insert them here)
1.


2.


3.


Premade / Custom / DIY Decision:
□ Premade
□ Custom
□ DIY (with caution)
Designer Notes:




Formatting Notes
Format types you will prepare:
□ Ebook
□ Paperback
□ Hardcover (optional)
Trim Size Selected:
□ 5x8 □ 5.5x8.5 □ 6x9 □ Other:
File Specs Complete:
□ Margins correct
□ Page numbers inserted and in order
□ Front matter updated
□ Back matter updated
□ ISBNs applied correctly
Marketing & Launch Planner
Pre-Launch Tasks
□ Cover reveal
□ ARC distribution
□ Newsletter announcements
□ Social media teasers
□ Review outreach
□ Pre-order setup (optional)
Launch Week Tasks:
□ Newsletter #2
□ Social posts
□ Ads (optional)
□ Engage with readers
□ Celebrate
Marketing Channels to Use:
□ Instagram
□ Facebook
□ TikTok
□ Website
□ Newsletter
□ Reader groups
□ Goodreads

Timeline Builder
Use this section to map your chosen path.

Start Date: 

Draft Finishing Goal: 

Revision Period: 

Editing Period: 

Cover Development: 

Formatting:	

ARC Period: 

Launch Date (target): 





Hybrid Options & Flex Points
Which tasks apply no matter what path I choose?
□ Finish manuscript
□ Revise
□ Edit
□ Cover design
□ Author platform
□ Marketing preparation
Where could you switch paths if needed (pivot points)?




Final Decision
After completing this worksheet, which publishing path feels right for this book?
□ Traditional
□ Self-Publishing
□ Hybrid approach
□ Still undecided — need more research
Why?
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